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10. 

11.  

EducationalCoordinator:  The Educat ionalCoordinatoradvises  t h e  
admin i s t r a t ion  on matters related t o  e d u c a t i o n ;  ac t s  as  l i a i s o n  
t o  the Department of E d u c a t i o n ,s c h o o ld i s t r i c t sa n dc o u r t si n  
educa t iona l  matters; andmaintains  a system f o r  case c o n s u l t a t i o n  
w i t h  f i e l d  elements  w i t h  regard t o  special educat ion cases, 
c o d i n g  i s s u e s  and  i d e n t i f i c a t i o n  of resources. 

Inves t iga t ions :  The I n v e s t i g a t o rp e r f o r m sl i a i s o nf u n c t i o n s  w i t h  
law enforcementagencies ,l icens ingagencies ,andotherpubl icor  
p r iva t e  agenc ie s  as  related t o  t h e  i n v e s t i g a t i o n  of i n s t i t u t i o n a l  
complaints.  This person i s  re spons ib l efo rcoord ina t ingand /o r  
conduc t inginves t iga t ionso f  reported ch i ld  abuseorneglec tin  
New Hampshire p l a c e m e n t  f a c i l i t i e s ,  as  well as conduct ing 
i n t e r n a li n v e s t i g a t i o n ,  as directed. 

II. 
Bureau of  Adminis t ra t ive Services  

me Bureau of Adminis t ra t ive  Serv ices  has  t he  r e s p o n s i b i l i t y  f o r  
a s s i s t i n g  i n  o r g a n i z i n g  DCYS t o  meet t h e  cha l lenge  of developing a plan
f o r  statewide services tochi ldrenandyouthand the a d m i n i s t r a t i v e  
s t r u c t u r e  which will enable  i t  to p rov ide  fo r  t h e  many v a r i e d  a c t i v i t i e s  
w i th in  DCYS and i t s  Bureaus.Addit ional ly ,  t h i s  Bureau assists i n  
a s su r ing  tha t  there i s  compliance w i t h  all a p p l i c a b l e  Federal Regulations 
and s ta te  s t a t u t e s .  The Bureau i s  o r g a n i z e di n t o  two uni t sPol icyand 
P lann ing  and  ch i ld ren  s Information System. 

1 .  	 Pol icy  and Planning U n i t :  The PolicyandPlanningUnitprepares
p l a n s  which c o n t a i n  t h e  po l i cy  dec i s ions  necessa ry  to  implement 
the  Div is ion ' slongrange  program objec t ives ;rev iews ,develops ,  
and commentson p r o p o s e d  l e g i s l a t i o n  as i t  a p p l i e s  t o  t h e  
Div is ion  and i t s  i n t e r e s t s ;  s u p e r v i s e s  a n d  p a r t i c i p a t e s  i n  t h e  
formulat ionof  t h e  D i v i s i o n ' s  p o l i c i e s  t o  implement rules 
established i n  accordance w i t h  New Hampshire 's  Administrative 

Procedures Act (APA);  schedulesandconductspubl ichear ings and 

f o r u m s  r e l a t i n g  t o  g o a l s  and p o l i c i e s  a s  they impact upon c l i e n t s  

and t h e  gene ra l  pub l i c ;  ma in ta ins  a l i b r a r y  o f  State  and Federal  

s t a t u t e s ,  rules,  regula t ions ,ands tandards  a s  well as  o t h e r  

Departmentalpolicymanuals f o r  use w i t h i n  t h e  Div is ion;ana lyzes  

the F e d e r a l  R e g i s t e r  a n d  o t h e r  o f f i c i a l  p u b l i c a t i o n s  f o r  material 

p e r t i n e n t  t o  DCYS programsand/or p l a n s  a n dt r a c k se x i s t i n g  

federal  p r o j e c t s  and g r a n t s ;e n s u r e s  programperformanceand 

compliance w i t h  federal and s t a t emanda te s ;p repa res  and 

d i s t r i b u t e s  p r o c e d u r e s  and o the r  i n fo rma t iona l  data a s  well as 

correspondence which is of tenext remelyt ime-sens i t ive .  


This U n i ta l s o  has the r e s p o n s i b i l i t yt os c h e d u l e ,c o n d u c t ,  

and/or  par t ic ipa te  i n  p u b l i c  h e a r i n g s  andforums related t o  t h e  

Department 'sConsolidatedPlanandotherplans,programs,or 

l e g i s l a t i o n  promoted or  endorsed by DCYS; and prepares, 

coord ina tes ,  and presentsproposed rules and rule amendments t o  

t h e  J o i n t  Committee on Adminis t ra t iveRulesinaccordance  w i t h  

t h e  New Hampshire Adminis t ra t iveProcedures  Act ( A P A ) .  
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2 .  	 Children's InformationSystem (CIS) U n i t :  The Ch i ld ren ' s  
Information System Unit  is  r e s p o n s i b l e  f o r  a l l  systems-related 
a c t i v i t i e s  which inc lude  new systemdesignanddevelopment,user 
communications,systemimplementationandtroubleshooting,
coordinat ionof  system programmingandimplementation w i t h  t h e  
Offices of Management Information Systems and Data Processing 
wi th in  t h e  Divis ionof  Human Services ,coordinat ionand 
d isseminat ionofsys temsinformat ionto  f i e l d  staff and o the r  
appropr i a t e  s ta te  and p r i v a t ea g e n c i e s ,d e s i g n i n g ,c o n t r o l l i n g  
product ionanddis t r ibu t ionofautomatedrepor t s ,provid ing  
system specific t r a i n i n g  w i t h i n  DCYS and submits  data f o r  t he  
departmental  management brief,  and operatesin-housecomputers 
which are used fo r  D iv i s ion - spec i f i c  data. 

The U n i t  also o p e r a t e s  the payment sys t em fo r  au tho r i zed  

a n c i l l a r ys e r v i c e s .  The Uni tcoord ina tes  w i t h  p r o v i d e r s ,s o c i a l  

workers /casemanagers ,andthevar iouscount iestoassuret imely  

and accu ra t e  payments f o r  s e r v i c e s  p r o v i d e d  t o  c h i l d r e n  a n d  the i r  

families. 


111. BureauofChildren 

The Bureau of Chi ldren i s  t h e  o r g a n i z a t i o n a l  u n i t  i n  DCYS r e spons ib l e
f o r  a u t h o r i z i n g  and d e l i v e r i n g  services t o  families and c h i l d r e n  who a r e  
a b u s e d  a n d / o r  n e g l e c t e d  i n  needofservices ,or  who havecommitted 
de l inquentof fenses .  

a. Organizat ion and P o s i t i o n s  

The Bureau i s  l e d  by a BureauAdministrator who p rov ides  ove ra l l  
leadership f o r  the development,implementationandoperation of a l l  
Bureauprograms. The BureauAdminis t ra torsupervises  a staff of 
a d m i n i s t r a t o r s  r e s p o n s i b l e  f o r  program ope ra t ions ,  management 
operat ionsand f i e l d  opera t ions .  The Program Operat ions 
Adminis t ra tors  are r e s p o n s i b l e  f o r  p r o v i d i n g  l eade r sh ip  t o  and 
superv is ion  of programdevelopment special is ts  f o r  program t r a i n i n g  
assessment,planning,implementationandreview,andincludessuch 
a c t i v i t i e s  as  f i e l d  staff program guidance,trainingandprogram 
policydevelopment. The Management Operat ionsAdminis t ra tor  i s  
respons ib leforpol icydevelopment(espec ia l ly  as i t  a f fec ts  o t h e r  
federal ,  state and bureau service de l ive rysys t emsfo r  program 
changes) ,  t he  ope ra t ion  of t h e  Child Abuse Cent ra lRegis t ry ,  t h e  
ope ra t ion  of t h e  Bureau'sbudgetand the  l i cens ing  o f  ch i ld  p l ac ing  
agencies .  The F i e l d  Opera t ionsAdminis t ra torprovidesleadersh ipto  
f i e l d  staff by supe rv i s ing  fou r  Area Adminis t ra torsand the 
I n t e r s t a t e  Compact Program S p e c i a l i s t .  The Adminis t ra tor  i s  
re spons ib l e  w i t h  Area A d m i n i s t r a t o r s  f o r  t h e  h i r i n g  of all f i e l d  
se rv icepersonnel ,  the  inquiry(complaints)system,programcase 
reviews and audi t s ,workloadanalys isandcasereviews  of d i f f i c u l t  
cases .  The Area Adminis t ra tors ,supervised by the  F i e l d  Operat ions 
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Superv isor ,  are r e spons ib l efo rsupe rv i s ingandh i r ing  t h e  area 
juven i l e  services and district o f f i c e  s u p e r v i s o r s ,  managing t h e  
budgetfor  the i r  area and t h e  de l ive ry  o f  j uven i l e  and c h i l d  welfare 
services i n  the i r  areas. Area s u p e r v i s o r s  are s p e c i f i c a l l y  
respons ib leforsuperv is ingAdopt ion ,Fos te r  Care Recrui t ingand 
Licensing S taf f ,  Chi ld  abuse /neglec tIn take  S t a f f s  and Area Office 
Soc ia l  Worker S t a f f s  (when p o s i t i o n s  become a v a i l a b l e ) .J u v e n i l e  
services s u p e r v i s o r s  are r e s p o n s i b l e  f o r  s u p e r v i s i n g  j u v e n i l e  
s e r v i c e s  o f f i c e r s  who d e l i v e r  s e r v i c e s  t o  c h i l d r e n  i n  needof 
supe rv i s ion  and juven i l ede l inquen t s .  Child welfare supe rv i so r s  are  ­

r e s p o n s i b l e  f o r  s u p e r v i s i n g  s o c i a l  w o r k e r s  who d e l i v e r  s e r v i c e s  t o  
abused/neglec tedchi ldren .  

ProgramsandFunctions 

1 .  	 Juveniles: The Bureauoperates  t h e  fol lowingjuveni leprograms 
and/or carries o u t  t h e  fo l lowing  func t ions  fo r  de l inquen t s  and  
ch i ld reninneedofsupe rv i s ion .  The programsandfunctions are: 
d i v e r s i o n ,p r e - d i p o s i t i o n a li n v e s t i g a t i o n s ,c o n d i t i o n a l  release, 
counselingandtreatment,andplacement.  

a )  	A j uven i l e  services o f f i c e r  o r  p o l i c e  o f f i c e r  who t akes  a 
c h i l d  i n t o  c u s t o d y  may d ispose  of the  case wi thoutcour t  
referral by r e f e r r i n g  the c h i l d  t o  a cour tapproveddivers ion  
program and after an i n i t i a l  appearance(hear ing)thecour t  
may, w i t h  the  consentof the c h i l d ,  dispose of the  p e t i t i o n  by 
o rde r ing  t h e  c h i l d  t o  par t ic ipate  inanapprovedcour t  
d ive r s ion  program. The o b j e c t i v e s  of t h i s  program are: 

1) 	Respond t o  the  c h i l d  andfamily'sproblemsbefore they  
become more se r ious  by providingcounsel ingandtreatment  
s e r v i c e s .  

2 )  	Eliminate unnecessary work by t h ec o u r t s  and j u v e n i l e  
s e r v i c e s  o f f i c e r s  a l l o w i n g  them toconcentrateonmore 
s e r i o u s  cases. 

3 )  	Preventinappropriateplacementsout-of-the-home by 
a t t empt ingtoso lve  the  c h i l d  and f a m i l y ' s  problemsbefore 
a placement i s  necessary.  

2. 	 We-Dispos i t iona lInves t iga t ions :  This i s  a f u n c t i o nj u v e n i l e  
s e r v i c e so f f i c e r sp e r f o r mf o r  t h e  c o u r t  p r i o r  t o  the 
d i spos i t i ona lhea r ing .  The i n v e s t i g a t i o n  i s  a study of a c h i l d  
a n d  f a m i l y  r e s u l t i n g  i n  a w r i t t e n  r e p o r t  c o n s i s t i n g  o f ,  b u t  n o t  
l imited t o ,  the  c h i l d ' s  home condi t ions,schoolrecordand 
menta l ,phys ica l ,andsoc ia lh is tory  of t h e  ch i ld .  The purpose 
of t h e  i n v e s t i g a t i o n  i s  t o  g i v e  t h e  c o u r t  s u f f i c i e n t  i n f o r m a t i o n  
i n  d e t e r m i n i n g  a n  a p p r o p r i a t e  d i s p o s i t i o n  f o r  t h e  c h i l d .  
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3. 	 ConditionalRelease: The Condit ional  Release Program i s  t h e  
monitor ing of the c h i l d ' s  p r o g r e s s  o r  r e g r e s s i o n  i n  m e e t i n g  
requirementsof  t h e  c o u r t ' s  o r d e r  after anadjudica tory  hear ing .  
The j u v e n i l e  services o f f i c e r  a r r a n g e s  f o r  services t o  be 
p rov idedto  the  c h i l d  a n d / o rp a r e n t si no r d e rt oc o r r e c tt h e  
juveni le ' sproblems.  If the c h i l d  doesnot  meet the cond i t ions  
descr ibed i n  t h e  cour torder ,  the  j u v e n i l e  s e r v i c e s  o f f i c e r  must 
r e p o r t  t he  v i o l a t i o n  t o  the c o u r t  f o r  a p p r o p r i a t e  a c t i o n .  

4 .  	 Counseling and Treatment: J u v e n i l e s  who haveemotional,  
psychologica l ,orpsychia t r icproblems,can  be helpedthrough 
counselingandtreatmentprogramsauthorized by t h e  j u v e n i l e  
s e r v i c e so f f i c e r s  af ter  a cour td i spos i t i ona lhea r ing .  The 
purposeof t h i s  program is  t o  h e l p  the  juveni lecope  
c o n s t r u c t i v e l y  wi th  adolescentdevelopmentproblems,toident i fy  
andrespondtoproblems caused by pe rhaps  p r io r  yea r s  o f  abuse o r  
lack of adequatefami ly  care and/orsupervis ion.Counsel ingand 
t rea tment  i s  used t o  r e - i n t e g r a t e  t he  c h i l d  i n t o  t h e  f a m i l y  if a 
c h i l d  has been removedfrom h i s  o r  h e r  home. 

5 .  	 placement: When a c o u r tf i n d s  a c h i l d  i n  needofservicesor  
f i n d s  a minor is de l inquent ,  a c h i l d  may be placed 
out-of-their-homeinto a f o s t e r  home, group home, i n s t i t u t i o n  o r  
o t h e r  f a c i l i t y  o r  committed t o  the  YouthDevelopment Center i f  
there is a f ind ingofde l inquency .Chi ldren  are placed out  of 
t h e i r  homes through a cour to rde r .  The purpose ofplacement i s  
t o  h e l p  t h e  c h i l d  and f a m i l y  resolveproblems which made i t  
impossible f o r  the ch i ldtorema in  a t  home. The placement f o r  an  
ad jud ica t ed  juven i l e  de l inquen t  may be made a t  a de t en t ion  
f a c i l i t y  t o  p r o t e c t  the  publ ic  from the c h i l d ' s  acts of bodi ly  
i n j u r y  o rp r o p e r t y  damage. 

c. Ch i ld  Welfare 

The Bureau operates  t h e  fo l lowing  c h i l d  welfare programsand/or 
c a r r i e s  o u t  t h e  fo l lowing  func t ions  fo r  abused  and  neg lec t ed  
ch i ld ren .  The programsandfunctions are: i n t a k e ,c e n t r a lr e g i s t r y ,  
assessment,family services, andplacement. 

1 . Intake: When t h e  p u b l i co rp r o f e s s i o n a l s  f ee l  a c h i l d  may be 
abused or neg lec t ed ,usua l lyrece ives  a phone ca l l  r e p o r t i n g  
t h e  circumstances.  It i s  t h e  purposeofintaketo sort out  what 
i s  no tabuseorneg lec to rl ike ly  is abuseorneglec trequi r ing-
anassessmentof t h e  c h i l d ' s  c o n d i t i o n  a n d  t h e  func t ion ing  of the  
family.  If i t  is no tabuseorneg lec t ,i n t ake  staff will refer 
t h e  c a l l e r  t o  a n  a p p r o p r i a t e  community o r  s t a t e  agency. 
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2.  

3. 


4 .  

5. 

CentralRegis t ry:  The c e n t r a lr e g i s t r y  i s  a repos i toryof  

foundedandunfoundedreports of abuseandneglect .  A f i l e  of 

p e r p e t r a t o r s  ( i n d i v i d u a l s  who havebeennotifiedof a founded 

r e p o r t  andbeengiven due process)  i s  maintainedandusedfor  

c h i l d  abuse  inves t iga t ions  when ind iv idua l s  app ly  fo r  day care, 

fos t e rca re ,adop t ion ,g roup  home and c h i l d  placingagency 

l i c e n s e s  as d e f i n e d  i n  law. 


Assessment: An assessment is a f a c t u a le v a l u a t i o no f  t h e  c h i l d ' s  

cond i t ion  and t h e  fami ly ' sfunc t ioningtodetermine  if a c h i l d  i s  

beingabusedorneglected.  An assessment i s  done when DCYS 

bel ievesand there is s u f f i c i e n t  r e a s o n  t o  b e l i e v e  a b u s e  o r  

neg lec t  of a c h i l d  may haveoccurred. 


Family S e r v i c e s  Program: The family services program i s  intended 

t o  i n t e r v e n e  i n  a f ami ly ' s  l i f e  because a c h i l d  has  been 

abused/neglec ted  or  i s  v e r y  l i k e l y  t o  be abused/neglected without  

i n t e rven t ion .  Through t h i s  program families are  encouraged t o  

recognize and cor rec tthosebehaviors  which lead toabuseand 

neglec t .  A v a r i e t y  of s e r v i c e s  are  used i n  t h i s  program t o  

change the  dysfunct iona l  f a m i l y  behavior.  Services may inc lude :  

i n d i v i d u a l  and familycounsel ing,family based services, drugand 

a lcoho lt r ea tmen tandrehab i l i t a t ion ,  adult  educa t ion ,parent ing  

c l a s s e s  employment a n dt r a i n i n gs e r v i c e s ,e t c .  Families w i t h  

c h i l d r e n  a t  home as  well as families where a c h i l d  has  been 

removed are served by t h i s  program. 


Placement: When a c h i l d  cannotremainsafely i n  his o r  h e r  own 

home, anoutof home court-orderedplacement i s  necessary t o  

ensure  the  c h i l d ' s  s a f e t y  a n d  t o  a l l o w  s u f f i c i e n t  time f o r  

families t oc o r r e c t  the i r  dysfunct ionalbehavior .Chi ldren must 

be p repa redfo r  this traumaticexperienceandappropriate  

placementmust be foundfo r  t h e  ch i ld .  


d. Juven i l e  and Chi ld  Welfare 

The Bureauoperates t h e  fol lowingprogramsand/orcarr iesout  t h e  
fo l lowingfunct ionforbothjuveni leandchi ld  welfare populat ions.  
The programsandfunctions are: f o s t e r  care recru i tmentandt ra in ing ,  
l i c e n s i n g ,a d o p t i o n ,I n t e r s t a t e  Compact,Teen IndependentLiving, 
admin i s t r a t iverev iews ,  and Terminat ionofParental  Rights 
Proceedings.  
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1. 	 f o s t e r  Care Recruitment,Trainingand licensing DCYS main ta ins  
a n  o n - g o i n g  e f f o r t  t o  r e c r u i t ,  t r a i n  and l i c e n s e  i n d i v i d u a l s  who 
w a n t  t o  care f o r  c h i l d r e n  who are ad judica ted  juven i l e s  and  who 
havebeenabusedorneglected.  Through t h i s  program, DCYS 
attempts t o  es tab l i sh  a g roup  o f  fos t e r  pa ren t s  who can meet t h e  
c h i l d ' si n d i v i d u a l  needs i n  a f ami lyse t t i ng .Fos t e rpa ren t s  are 
l i censedon ly  after they are preparedthrought ra in ingto  know 
the i r  own l i m i t a t i o n s  and capabi l i t ies ,  t o  knowhow t o  r e s p o n d  t o  
a c h i l d ' s  behaviorand how t o  work w i t h  DCYS staff and community 
agencies .  Once t r a i n e d  and l i c e n s e d ,f o s t e rp a r e n t s  can be p a r t  . 
of the  p ro fes s iona l  team meeting t h e  ch i ld ' s  needs .  

2. 	 Adoption:Adoptionoffers a permanenta l te rna t ive  home t o  a 
c h i l d  who canno t  r e tu rn  home because t h e  parentshavenotand 
will n o t  c o r r e c t  t he i r  abusivebehaviororhaveabandoned the i r  
r e s p o n s i b i l i t yt oc a r e  and supe rv i se  a ch i ld .  Through the  
adoptionprogramadoptiveparents are r ec ru i t ed  and  p repa red  f o r  
c a r i n g  f o r  a c h i l d  whomay havesufferedabuse , neg lec t ,  lack of 
care andlove ,o r  may have phys ica l ,  emotionalorother  
significantproblems.Adoptionoffers a c h i l d  t h e  s t a b i l i t y  and 
care of adu l t s  t h rough  the formativeyearsofchi ldhood.  
Chi ldren are prepared f o r  t h i s  majorchangeandareencouragedto 
participate i n  the processofmoving,often times, from a f o s t e r  
home & an  adopt ive  home. 

3 .  	 I n t e r s t a t e  Compact: T h i s  programrecognizes t h a t  families move 
f r equen t ly  from state t o  state and states must work coopera t ive ly  
t o  meet familyneeds.Through t h e  I n t e r s t a t e  Compact, c h i l d r e n  
are p ro tec t ed  from inappropr i a t ep lacemen t s ,i l l ega ladop t ionso r  
unau thor i zedt r anspor ttoano the r  s ta te .  Through t h e  I n t e r s t a t e  
Compact, s tates canreques t  t h e  returnof"runaways",  t h e  
d e t e n t i o n  a n dr e t u r no fj u v e n i l e s , t h es t u d i e so ff o s t e ra n d  
adopt ive  homes, Medicaid, Ti t le  XX Socia lServ ices ,andother  
s e r v i c e s .  The I n t e r s t a t e  Compact recognizes  t h e  sovereigntyof 
each s ta te  but  makes it  possible t o  s e r v e  families and/or  
ch i ld ren  when theyleave  the i r  home state.  

4 .  	 Teen IndependentLiving: Older c h i l d r e n  who are  i nt h e  s ta te 's  
c a r e  u n t i l  t h e  age of 18 m u s t  be prepared t o  c a r r y  o u t  a d u l t  
f u n c t i o n s  when theyleave  t h e  s ta te ' s  ca re .  The Teen Independent 
Liv ing  Program providesprac t ica linformat ionthrough DCYS and 
community s e r v i c e s  t o  meet the uniqueneedsofchi ldrenaboutto  
l e a v et h e  State 's  care. Through t h i s  program c h i l d r e n  will l e a r n  
p r a c t i c a l  s k i l l s  such as balancing a checkbook,purchasing a c a r  
o rn e g o t i a t i n g  a lease fo ranapa r tmen t .  Other  c h i l d r e n  may be 
helped by prepar ing  them forpost-secondaryeducat ion,applying 
f o r  employment o r  t h e  armed f o r c e s .  All c h i l d r e n  are  o f fe red  
h e l p  i n  d e v e l o p i n g  goodwork h a b i t s ,  coping w i t h  f r u s t r a t i o n  a n d  
f a i l u r e ,  problem solving,useof community resourcesand 
r e s p o n s i b i l i t y  of a d u l tr e l a t i o n s h i p s .  Through a v a r i e t y  of 
s e r v i c e s ,  t h i s  program h e l p s  ch i ld ren  make t h e  t r a n s i t i o n  t o  
adulthood as smooth as possible. 
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5. 	 Administrative Reviews: Children who are placed
out-of-their-homes i n  t h e  DCYS' care m u s t  have t h e i r  case 
rev iewedper iodica l ly  by a n  i n d i v i d u a l  who doesnothavedirect  

c o n t r o la n dr e s p o n s i b i l i t yf o r  the  ch i ld .  Every 6 monthsan 

admin i s t r a t iveo rcour tr ev iew must take place t o  e n s u r e  no c h i l d  

i s  a l lowedto  " d r i f t "  i n  t h e  f o s t e r  care system. The purposes of 

the  adminis t ra t ive  rev iew are t o  e n s u r e  p r o g r e s s  is being made i n  

achiev ing  t h e  case p l a n ,  t o  i d e n t i f y  c h a n g e s  i n  t h e  caseplan  i f  

necessaryandtohave a l l  i n d i v i d u a l s( p a r e n t s ,t h e r a p i s t s ,  

f o s t e rp a r e n t s ,a t t o r n e y sa n do t h e rp r o f e s s i o n a l s )a s s o c i a t e d  

with  the  case reviewconfirmthecaseplan is sti l l  i n  the 

c h i l d ' s  best i n t e r e s t .  


6 .  	 Termination of Parental Rights Proceedings: Children whose 
naturalparentshaveabused,neglectedorabandoned them cannot 
be r e tu rned  home if  the  pa ren t s  do notdemonstratetheycan now 
care f o rt h e i rc h i l d r e n .  If the pa ren t s  show no w i l l i n g n e s so r  
c a p a b i l i t yt oc o r r e c t  t he i r  problems, i t  may be necessa ryto  
p e t i t i o n  the probatecour tforTerminat ionofParenta l  Rights.  
The terminat ionproceeding i s  an  adve r sa r i a l  l ega l  p roceed ing  
which reviews t h e  p a r e n t se f f o r t st oc a r ef o r  t he i r  c h i l d .  If i t  
can be demonstrated beyond a reasonabledoubt t h e  parentscannot  
care f o r  the i r  c h i l d ,  the c o u r t  will terminate the  pa ren t s  l ega l  
rights t o  t h e i r  ch i ld .  The purposeof t h i s  proceeding i s  t o  
legally free the c h i l d  so a permanent  a l te rna t ive  home can be 
p l annedfo r  t h e  ch i ld .  Without t h i s  l ega lop t ion ,ch i ld rencou ld  
be caught i n  a temporarystatusthroughout  t he i r  childhood by not  
being able  t o  r e t u r n  t o  the i r  parentsandnothaving a permanent 
a l t e r n a t i v e  home whichcan be providedthroughadoption. 

I V .  Bureau of Community Se rv ices  

The Bureau of Community Se rv ices  i s  r e s p o n s i b l e  f o r  t h e  development of 

programs which meet the needs of t he  Div is ion  as def ined  by a needs 

assessmentandtocer t i fyprogramsmeet ingt rea tmentands t ruc tura l  

c r i t e r i a  as s u i t a b l ef o ry o u t h s .I n  the  c e r t i f i c a t i o n  ofprograms, t h e  

Bureau i s  mandated t o  e n s u r e  t h a t  q u a l i t y  and performancestandards are 

developed and maintained. 


A d d i t i o n a l  d u t i e s  a n d  r e s p o n s i b i l i t i e s  o f  the Bureau are t h e  

i nco rpora t ion  of prevent ionandear lyin te rvent ioncomponentsin tothe  

Division;  the  coordinationandnetworking of e x i s t i n g  r e s o u r c e s ;  

developmentofanall iance of s choo l ,soc ia lse rv ices ,po l i ce ,  and 

community resourcepersonand act  as a l ia i sonbetween t h e  Div is ion  and 

t he  community; p l u s  c r e a t i o n  of a statewide d i r e c t o r y  of a v a i l a b l e  

r e s o u r c e s  f o r  access by d i s t r i c t  o f f i c e  staff .  
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V. BureauofRes ident ia lServ ices  

The BureauofResident ia l .Servicesoperates  a j u v e n i l e  c o r r e c t i o n a l  
i n s t i t u t i o n ,  a juven i l ede ten t ionun i t ,  a s h o r t - t e r mi n p a t i e n t
p s y c h i a t r i c  ward f o r  t h e  s t a b i l i z a t i o n  of youth and i n p a t i e n t  
eva lua t ions ,  a long- te rminpat ien tpsychia t r ic  w a r d  forthet rea tmentof  
p s y c h i a t r i cd i s o r d e r s ,  a community r e s iden t i a lcen te rfo rboysand  a 
r e s i d e n t i a l  special educat ionprogramfor  t h e  emotional lydis turbed.  
J u v e n i l e  p a r o l e  s e r v i c e s  are  provided as an aftercare component ofthe 
c o r r e c t i o n a li n s t i t u t i o n ' s  program. I na d d i t i o n ,  the Bureau of 
Res iden t i a lSe rv ices  manages t h e  c o n t r a c t  f o r  the Camp E-TOH-ANEE program 
operatedundercontract  w i t h  the Div i s ion  fo r  Ch i ld ren  andYouth Se rv ices  
by Eckerd FamilyYouth Al t e rna t ives ,Inc . ,  a r e s iden t i a lt r ea tmen t  
program f o r  girls operatedundercontract  by OdysseyHouse, Inc.,and a 
shelter c a r e  f a c i l i t y  f o r  girls operatedundercontract  w i t h  Lutheran 
Child andFamily Se rv ices  o f  N e w  Hampshire. 
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